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Tailored investment support
for you and your clients
Tricio Chief Investment Officer (CIO) service
Based on the best practices and experiences that Tricio has with clients, we have developed the
Tricio CIO service to give you the best support in building investments for your clients. We will tailor
the right investment support service that let us stay close to the needs of you and your clients.

§ We will have regular in-depth meetings where we address your investment needs and concerns,
tailored to meet your specific requirements.

§ Our ‘Ask a Buddy’ service gives you access to us at any time, where we, your ‘investment buddy’,
provide answers to your queries directly.

§ You will receive Tricio Insights, our regular strategy publications and webcasts.

§ You can choose any combination of the following add-on investment support modules, tailored to
help you build investments.

We will discuss your needs when you sign–up to our Tricio CIO service. We will then come up with a
proposal and the total price of our Tricio CIO service for you.

Bespoke asset allocation

Bespoke independent 
investment advice

Investment selection and 
analysis

Investment product and 
solutions development

Tricio Investment support modules
You choose from the following areas where you need ongoing support. We
will tailor-make our support to fit your requirements.
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Tricio investment support module
Bespoke asset allocation

Our support includes:
Ongoing technical support to your asset allocation
Advice on portfolio optimization and construction
Advice on rebalancing and portfolio risk control
Advice on review process for MiFID II and PROD rule

Example from past experience
One of our specialists used to work for a wealth manager
was looking to expand its discretionary portfolio services
to income seeking clients. These individual investors were
typically retired, with most of their existing investments in
stocks and shares ISAs under the wealth manager.
The team running the portfolio had picked high dividend
paying stocks in the UK, including many small cap stocks
and small oil companies. Some investors expressed
concerns that their portfolios looked quite risky.

The solution
The specialist rebuilt the income portfolios into
model portfolios that had different expected return
and portfolio volatility targets for different clients.
He also established a new investment process in
managing the model portfolios.
The model portfolios were based on an asset
allocation that the investment team of the firm
maintained regularly. The investment would be
spread globally and across multiple assets,
including money market and structured notes.
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Tricio investment support module
Bespoke independent investment advice

Our support includes:
Monthly meetings including more specific input for
your investment team/committee
Independent advisor to sit on your investment
committee
Review and oversight of your investment process
including performance analysis

What was done
The specialist set up an investment committee and
proposed the operational protocols with senior
management. That included the necessary
reporting and monitoring.
The specialist then established the investment
process. It was based on a top down approach,
covering asset allocation, risk limits, security
appraisal and selection, and final portfolio
construction..
For 12 months, the specialist sat on the monthly
and quarterly investment meetings to provide
macro-economic and strategy input as
independent advisers.

Example from past experience
During his time as a consultant with a stock broker, one of
our specialists helped the firm with its launch of a new retail
fund. The fund was run by an enthusiastic team of young
investment professionals. The firm had good traders but
none of them had managed funds before.
Its senior management wanted the specialist to set up the
support and oversight on the team’s investment decision
process. In particular, management wanted clear
processes and documentation on portfolio construction,
security selection and portfolio risk management.
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Tricio investment support module
Investment selection and analysis

Our support includes:
Ongoing support to your investment analysts
Analyses of the drivers and consistency of fund
manager performance
Go under the bonnet for more complex investments
Research and due diligence on alternative
investments, structured products and foreign
exchange

Example from past experience
A small multi-family office was working with one of our
specialist in the past. The firm was conducting due
diligence on some fixed income investments backed by
real assets. These asset backed securities were issued
by special purpose vehicles, with different ways of
creating the security on the underlying properties,
renewable energy assets, and other real assets. The
firm wanted the specialist to review these securities to
make sure that the investments are used by the firm’s
advisers in an appropriate manner.

Let’s take a deep dive…
The specialist took on this project and reviewed
these investments in depth. That included:

Meeting the issuer and arranger of the
investments
Studying all the legal documents and any
independent research conducted on the
investments
Reviewing the due diligence done by the firm

The specialist wrote enhanced due diligence
reports for the firm, which were used as part of the
inputs in making the final investment decisions for
its clients.
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Tricio investment support module
Investment product and solutions development

Our support includes:
Advice on how to create in-house products for your
clients
Help to find and coordinate with third party suppliers
Support in dealing with any regulatory and legal
documentation
Support for your colleagues in managing the project,
both for product launch and post-launch
management

Example from past experience
In the past, an international security house partnered
with one of our specialists to create a new index for the
Chinese stock market. The firm’s analyst had a very
good track record in picking the right sectors, and the
firm wanted to turn that into an index that would be
investible.
The index would be used both for high net worth clients
and for investment funds.

An actionable solution
As a quantitative expert, the specialist worked with
the firm on possible ways to construct the index.
The challenge was that the index invested in a
stock market that was less advanced than major
developed stock markets. This added to the
constraints in developing the index rules.
The specialist balanced these constraints and
created a new index that leveraged the skills of the
analyst, which can be implemented in different
portfolios despite the practical limitations of the
market.


